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Plan of the day

Time Activity

10:00-12.30 Presentation from COST Officials

12:30-13:30 Lunch

13:30-14:00 General Action presentation, Q & A (M Knodt)

14.00-15:00 Presentation of the Action Deliverables, Year 1 (M Knodt)

15:00-15:30 Break

15:30-16:30 Presentation & Agreement on Action Governance (Working 
Groups, e-voting – M Knodt)

16:30-17:00 Inclusiveness – State of Play in ENTER and Strategy (M Knodt)



Management Structure
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Working Group Leaders (WGLs) 
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Working Group Leader Vice-Leader

1 New Realities Dr Feride Asli ERGUL 
JORGENSEN

Prof Knud Erik JØRGENSEN

2 Perception TBD Prof. Natalia Chaban

3 Contestation Dr Oriol COSTA Dr Katja BIEDENKOPF

4 Communication Dr Franziska MÜLLER Prof Laura FERREIRA-
PEREIRA

5 Relations Prof. Sarunas Likies Dr Patrick Müller, Prof. Michael 
Smith



Other Management Roles
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Roles

Short-Term Scientific Mission 

Coordinator

Hila ZAHAVI 

Winter-/Spring School 

Coordinator

Dr Feride Asli ERGUL JORGENSEN

Science Communication 

Manager

TBD

Early Career Investigator 

Network (ECIN) Coordinator

Dr Anna-Sophie Maasen



Mandate Core Group

Consists of 

• Action Chair/Vice-Chair

• WG Leaders

• Grant Holder Scientific Representative

• Short Term Scientific Mission Coordinator

• Science Communication Manager

• Winter-/Spring School Coordinator

• ECIN Coordinator

• Scientific Publication Coordinator  (Prof. Dr. Richard Whitman)
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Mandate Core Group

The SC will

• implement, monitor and evaluate the agenda and decisions of the MC

• prepare the yearly Work and Budget Plans, as well as the Annual 
Progress Reports, as stipulated by COST templates

• organise the three big conferences of the Action

• recommend on the selection of STSMs

• identify together with WG 1-5 bridging topics for collaboration and 
integration between the WGs

• organise and promote joint activities between the different WGs. 

• create and oversee the Action website

• the Chair will conduct the day to day operations
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E-Vote Decision

The MC decides to allow E-Vote Decisions in ENTER.

• the MC Chair introduces and manages E-Votes

• E-Vote is usually carried out by email

• All MC Members are on the e-mail list 

• The vote will be open 7 days

• Simple majority vote per participating COST country

• Non-voting will be considered as approval

• MC decision will be included in the minutes of the following MC Meeting
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Q & A
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